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Kevin McCarthy, CSP
• Bestselling author
• CEO – Strategic Ready People
• Award-winning speaker & trainer
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Psychological
Blindspots
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You Don’t
Know What
You Don’t Know
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Not in Full
Control of
Your Mind
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It deson’t mttaer in waht oredr the 
ltteers in a wrod aepapr, the olny
iprmoatnt tihng is taht the frist and 
lsat ltteer are in the rghit pcale. The 
rset can be a toatl mses and you 
can sitll raed it wouthit pobelrm.

© 2018 Kevin McCarthy • All rights reserved • No duplication or distribution allowed • info@kevinmccarthy.com • 503-427-8531

11

12



11/27/2018

© 2018 Kevin McCarthy. No duplication or distribution. All rights reserved.
7

© 2018 Kevin McCarthy • All rights reserved • No duplication or distribution allowed • info@kevinmccarthy.com • 503-427-8531

Industries

© 2018 Kevin McCarthy • All rights reserved • No duplication or distribution allowed • info@kevinmccarthy.com • 503-427-8531

13

14



11/27/2018

© 2018 Kevin McCarthy. No duplication or distribution. All rights reserved.
8

Careers
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Leadership
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Families
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Self
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“The unexamined life is not 
worth living.”

Aristotle
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Where have you been preoccupied 
and what might you do to pay 
more attention?
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Implicit Association

20
Years

1.5
Million

40%
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X = Y
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Stereotypes
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Thinking Errors

The Health South 
executives looked at it as 
a one-time thing…

Business Observer
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The best decision makers are 
the ones who know when 
NOT to trust themselves.

Roy Baumeister
Social psychologist
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Delusion
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Gullibility
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Pressure

“Nearly a quarter of 
internal auditors are 
pressured to suppress 
their findings.”

Tatyana Shumsky, Wall Street Journal
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What types of external or internal 
pressures do you experience at 
work or home? What can you do 
to reduce the pressure?
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Triggers
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What triggers do you recognize?
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Character, Values 
& Virtues
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5 MINUTES
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9 MINUTES
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9 MINUTES
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Need to 
Protect Your 
World View
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Perception is __________
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Your 
Perception 

is Your 
Reality…in 

the 
Moment
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False 
Assumptions 
& Expectation 
Gaps

© 2018 Kevin McCarthy • All rights reserved • No duplication or distribution allowed • info@kevinmccarthy.com • 503-427-8531

Intuition & 
First Impressions
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STP / CAP
Framework

For High Performing Leaders
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Temporarily

T HINK Critically

P ROCEED Intentionally
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STP CAP
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Golden vs 
Platinum Rule
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Fast-paced, Outspoken

Cautious, Reflective
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Fast-paced, Outspoken

Cautious, Reflective

Questioning &
Skeptical

Accepting &
Warm

© 2018 Kevin McCarthy • All rights reserved • No duplication or distribution allowed • info@kevinmccarthy.com • 503-427-8531

© 2018 Kevin McCarthy • All rights reserved • No duplication or distribution allowed • info@kevinmccarthy.com • 503-427-8531

67

68



11/27/2018

© 2018 Kevin McCarthy. No duplication or distribution. All rights reserved.
35

KevinMcCarthy.com/BSA
WWW.
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KevinMcCarthy.com/BSA
WWW. 5 MINUTES
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COMPETITOR MOTIVATOR

PEACEMAKERANALYZER
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Keyword:
Driving Need:
Known by:

Results
To Win
Action
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Keyword:
Driving Need:
Known by:

Story
Expression
Enthusiasm
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Keyword:
Driving Need:
Known by:

Team
Harmony
Sincerity
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Keyword:
Driving Need:
Known by:

Rules
Accuracy
Competency
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Driven
Confident
Bold

Strengths Blind Spots

Bulldoze
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Charasmatic
Optimistic
Passionate

Strengths Blind Spots

Exaggerates
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Steady
Serving
Loyal

Strengths Blind Spots

Gives in
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Accuracy
Questioning
Focused

Strengths Blind Spots

Cynical
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Amazon.com
#1 Best Seller

Questions?
FREE KINDLE!

KevinMcCarthy.com/BOOK

KevinMcCarthy.com/BOOK
info@kevinmccarthy.com
503-427-8531
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TOP TEN
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#10 
Blindspot – Blindspot
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#9
Powerball Fallacy
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Halo Effect
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#7
Anchoring
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#6 
20/20 Hindsight
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#5 
Reactionary 
Devaluation
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#4 
False Consensus
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#3 
Kernels of Truth
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Stubborn Confirmation
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#1 
Self-Serving
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DENIAL
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Final
Thought
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#1 Best Seller

Questions?
FREE KINDLE!

KevinMcCarthy.com/BOOK

KevinMcCarthy.com/BOOK
info@kevinmccarthy.com
503-427-8531

© 2018 Kevin McCarthy • All rights reserved • No duplication or distribution allowed • info@kevinmccarthy.com • 503-427-8531

95

96


